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MINUTES
of the session of the Board of Directors of IDGC of North-West, PJSC
	04.08.2021
	Saint Petersburg
	No. 403/4


Form of the meeting of the Board of Directors of IDGC of North-West, PJSC – absentee voting (polling).
Chairperson: Chairman of the Board of Directors – A.A. Polinov
Members of the Board of Directors participating in the meeting:
1. A.V. Golovtsov
2. Yu.V. Goncharov
3. P.V. Grebtsov
4. D.V. Krainsky
5. A.V. Mayorov
6. A.V. Molsky
7. A.V. Morozov
8. E.V. Nikitchanova
9. A.Yu. Pidnik
10. O.R. Fedorov
The number of members of the Board of Directors participating in the meeting (vote) is 11 persons of the 11 elected members of the Board of Directors.
The quorum required for the meeting of the Board of Directors shall be at least one-half of the total number of elected members of the Company’s Board of Directors (Clause 18.11, Article 18 of the Charter of Interregional Distribution Grid Company of North-West, PJSC). A quorum was recorded as present.
AGENDA:
1. On approval of the updated Program “Digital transformation of IDGC of North-West, PJSC” for 2020–2030.
2. On consideration of the report of the General Director on the implementation of the business plan of IDGC of North-West, PJSC for Q1 2021.
3. On consideration of the reports on execution of the Business Plan of IDGC of North-West, PJSC Group of Companies for Q1 2021 aggregated based on the RAS principles and consolidated based on the IFRS principles.
4. On approval of the report on cost estimate related to preparation for and holding of the Annual General Meeting of Shareholders of the Company to review 2020 year results.
5. On preliminary approval of the Agreement on compensation in property form between IDGC of North-West, PJSC and FSI Office of Public Roads “Kholmogory” for the construction project: ”Reconstruction of the A-114 Vologda – Novaya Ladoga highway to the Kola highway (through Tikhvin) on the section 14+578 – km 35+000 in the Vologda region”.
6. On preliminary approval of the Agreement on compensation in property form between IDGC of North-West, PJSC and FSI Office of Public Roads “Kholmogory” for the construction project: “Construction and reconstruction of the M-8 Kholmogory highway from Moscow through Yaroslavl, Vologda to Arkhangelsk. Reconstruction of the highway M-8 “Kholmogory” Moscow – Yaroslavl – Vologda – Arkhangelsk, access to the city of Severodvinsk on the site km 0+700 – km 13+000, Arkhangelsk region”.
Based on the voting results, the Board of Directors of IDGC of North-West, PJSC resolved as follows:
On Issue No. 1 on the agenda:
Approve the updated Program “Digital transformation of IDGC of North-West, PJSC” for 2020–2030 in accordance with Annex No. 1 to this resolution of the Board of Directors of the Company.
On Issue No. 2 on the agenda:
1. Take under advisement the report on implementation of the business plan of IDGC of North-West, PJSC for Q1 2021 in accordance with Appendix No. 2 to this resolution of the Board of Directors of the Company.
2. Specify deviation of the actual indicators of the business plan from the planned ones based on the results of the Company’s work for Q1 2021 in accordance with Appendix No. 3 to this resolution of the Board of Directors of the Company.
3. Instruct the Sole Executive Body of the Company to take measures
to achieve the indicators of the approved business plan of IDGC of North-West, PJSC at the end of 2021, including in terms of technical connection indicators.
On Issue No. 3 on the agenda:
Take under advisement the report on execution of the business plans (aggregated based on RAS principles and consolidated based on IFRS principles) of IDGC of North-West, PJSC Group for Q1 2021 in accordance with Appendices No. 4–5 to this resolution of the Board of Directors of the Company.
On Issue No. 4 on the agenda:
Take under advisement the report of the General Director of the Company on the expenditure of funds for the preparation and holding of the annual General Meeting of Shareholders of the Company at the end of 2020 in accordance with Appendix No. 6 to this resolution of the Board of Directors of the Company.
On Issue No. 5 on the agenda:
1. Approve the Agreement on compensation in property form between IDGC of North-West, PJSC and FSI Office of Public Roads “Kholmogory” for the construction project: ”Reconstruction of the A-114 Vologda – Novaya Ladoga highway to the Kola highway (through Tikhvin) on the section 14+578 – km 35+000 in the Vologda region” according to Appendix No. 7 to this resolution of the Board of Directors of the Company. 
2. Draw the attention of the Company’s management to:
2.1. The inadmissibility of issuing technical specifications to Applicants, providing for the conclusion of agreements on compensation in property form, as part of the implementation of investment projects by such Applicants without attracting funds from the budgetary system of the Russian Federation.
2.2. The need to inform the Applicants about the conclusion of agreements on compensation in cash as a priority, under the terms of which the implementation of a full range of works on the reconstruction of objects (including design and survey and construction and installation works) is provided by the owner at the expense of the Applicant.
On Issue No. 6 on the agenda:
1. Approve the Agreement on compensation in property form between IDGC of North-West, PJSC and FSI Office of Public Roads “Kholmogory” for the construction project: “Construction and reconstruction of the M-8 Kholmogory highway from Moscow through Yaroslavl, Vologda to Arkhangelsk. Reconstruction of the highway M-8 “Kholmogory” Moscow – Yaroslavl – Vologda – Arkhangelsk, access to the city of Severodvinsk at the section km 0+700 – km 13+000, Arkhangelsk region” in accordance with Appendix No. 8 to this resolution of the Board of Directors of the Company. 
2. Draw the attention of the Company’s management to:
2.1. The inadmissibility of issuing technical specifications to Applicants, providing for the conclusion of agreements on compensation in property form, as part of the implementation of investment projects by such Applicants without attracting funds from the budgetary system of the Russian Federation.
2.2. The need to inform the Applicants about the conclusion of agreements on compensation in cash as a priority, under the terms of which the implementation of a full range of works on the reconstruction of objects (including design and survey and construction and installation works) is provided by the owner at the expense of the Applicant.
For reference.
A statement of special opinion of a member of the Board of Directors 
A.V. Golovtsov on the agenda Issue No. 2, 3 of the meeting of the Board of Directors (Appendix No. 9 to these Minutes) is applied to the Minutes.
Minutes compilation date: 06.08.2021.
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